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AGENDA ITEM 13

BOROUGH OF POOLE

COUNCIL

21 FEBRUARY 2008

PROPOSED CHANGE TO THE SCHEME OF DELEGATION: PROPERTY 
SERVICES: REPORT OF THE HEAD OF LEGAL AND DEMOCRATIC SERVICES

Key Decision   No

Published in the Forward Plan No

1. PURPOSE

1.1 To consider changes to the Scheme of Delegation in the absence of a Head 
of Property Services.

2. DECISION REQUIRED

2.1 That, in the absence of an appointed Head of Property Services, the Assets 
and Strategy Manager be authorised to approve terms of disposal of land and 
buildings under Contract Standing Order 14.

3. BACKGROUND/INFORMATION

3.1 Contract standing orders contain orders relating to the disposal and purchase 
of land and buildings. Under Standing Order 12  land owned or under the 
control of the Council must only be disposed of with the approval of the 
Cabinet or the Council or be in accordance with a disposal policy agreed by 
the Cabinet or the Council.  

3.2 Standing Order 14 says that all land and buildings must be disposed of at the 
best value to the Council unless statutory approval is obtained otherwise and 
shall be on terms approved by the Head of Property Services or appropriate 
landlords.

3.3 In the absence of an appointed Head of Property Services to ensure that all 
land disposals and acquisitions comply with Standing Orders there is an 
urgent need for a formal delegation of this responsibility to an appropriate 
officer within Property Services.
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3.4 At the present time the process is that valuations and terms and conditions of 
disposals and acquisitions of land and property are carried out within Property 
Services by officers delegated to deal with that particular disposal of 
acquisition.  The terms then need to be approved by a senior officer before 
making a recommendation to the Cabinet. The recommendation is that until a 
Head of Property Services is appointed formal approval of the transaction and 
the terms by the Cabinet or the Council will be sought by the Assets Strategy 
Manager who will be working with the Strategic Director or Service Unit Head 
sponsoring the Project concerned to ensure best value is obtained.

Tim Martin, LLB Solicitor
Head of Legal and Democratic Services

Peter Pawlowski
Strategic Director

Background Papers:  None


